
Academy Leaders Virtual Workshop Series 

Presented by:  Dr. Chaney Mosley  

Dr. Chaney Mosley is an Assistant Professor of Agricultural Education at Middle Tennessee 
State University where he prepares future teachers and researches topics related to career and 
technical education (CTE), curricular design, and leadership development. Throughout his 
career, he has served as a middle and high school teacher, a high school assistant principal, a 
system level director, and a state and national level consultant. Much of his work has involved 
providing instructional leadership for teachers, advising students, and working with the 
community to create real world learning opportunities with an emphasis on helping states, 
districts, and schools be highly effective in increasing students' preparedness to succeed in 
careers and postsecondary training and education.  
 
In his work as Director of Career Academies and CTE with Metro Nashville Public Schools, he 
provided leadership for 41 career academies employing 125 CTE teachers across 15 different 
high schools serving more than 16,000 students and managed an operating budget in excess of 
$9.8 million while collaborating with more than 350 business, industry and higher education 
partners to support successful secondary to post-secondary transitions for a diverse student 
population, with greater than 70% of students coming from low-income families.  
 
Chaney is a National Board Certified Teacher and has taught middle and high school, 
undergraduate and graduate level courses in agriculture, leadership, and education. He is 
experienced in high school redesign and transformation by combining academic and career 
education while engaging business, industry and higher education partners to support 
simultaneous college and career readiness.  
 
 

Series Workshop 
Title 

NSOP 
Alignment 

Description 

One 

Let the 
Mission 
Guide the 
Work 

I - Defined 
Mission and 
Goals 

A career academy’s mission and articulated goals 
provide a framework framework for how the 
academy operates. In this workshop, we will 
utilize a tool to evaluate academy mission 
statements, explore a process for creating a shared 
mission, and discover how the academy mission 
and goals can guide curriculum and instruction, 
team meetings, student and parent meetings, and 
other work of the academy. 

Two Demystifying 
Purity 

II - Academy 
Design 

Cohort scheduling may seem like an easy concept 
in theory, but there are many factors that impact 
the purity of an academy. Without purity in an 
academy, the small learning community cannot be 



realized. In this workshop, we will explore the 
meaning of purity and consider three different 
approaches to assessing the purity of a career 
academy –academy-teacher schedule purity, 
purity of academy-designated classes, and 
students schedule purity.  

Three 

Team 
Meetings 
with A 
Purpose 

V - Professional 
Development and 
Continuous 
Learning 

Common planning in an academy should be used 
for coordinating activities, integrating curriculum, 
and resolving student challenges, but the structure 
of team meetings could prevent some of this 
work. In this workshop, we will discuss strategies 
for ensuring team meetings are efficient, focused, 
and provide direction for academy team members. 
A team meeting evaluation tool will be shared.  

Four 
All Aboard 
the Advisory 
Board 

VI - Governance 
and Leadership 

Advisory boards provide leadership and 
governance for career academies, but the utility of 
an advisory board hinges on careful planning and 
execution.  Who should serve on an advisory 
board?  How often should an advisory board 
meet? What happens during advisory board 
meetings? In this workshop, we will answer all 
these questions while reviewing templates for 
documents that will ensure advisory boards are 
fulfilling their purpose.  

Five 

Contextual 
Teaching & 
Learning – 
What’s That? 

VII - Teaching 
and Learning 

In a career academy, curriculum is integrated 
among academic classes. This can be difficult to 
achieve in practice, as teachers often express 
uncertainty about incorporating the academy 
theme into general education coursework.  In this 
workshop, we will explore the meaning of 
contextual teaching and learning, explore 
challenges to implementation, and identify 
opportunities to help team members value this 
instructional tool.  

Six 

Volunteer 
Management 
– Give the 
Most to Get 
the Most 

VIII - Employer, 
Higher Education, 
and Community 
Involvement 

What is PTO?  Parent Teacher Organization or 
paid time off?  It depends on who you ask! 
Education lingo and business lingo often do not 
jive.  A career academy engages volunteers from 
business partners, but how we manage the work 
of volunteers impacts the success of partnerships.  
In this workshop, we will explore the meaning of 
volunteer management, discover strategies for 



strengthening partnerships, and discuss methods 
for maximizing the benefits of partnerships.   

Seven 

The Power of 
Performance 
Based 
Assessments 

IX – Student 
Assessment 

Career academies use multiple measures to assess 
student performance against general and technical 
knowledge and skills.  In this workshop, we will 
explore performance based assessments as a 
salient feature of career academies for applying 
rubrics to gauge students’ ability to the apply 
content in context.  Using business partners in the 
process will be discussed as well as pre- and post- 
assessment strategies to demonstrate 
improvements in performance.  

Eight 

Utilizing 
Planning 
Retreats to 
Reflect and 
Refine 

X - Sustainability 

From the beginning of the school year, a career 
academy works toward accomplishing goals, but 
how are those goals determined and what 
mechanisms are in place to facilitate reflection 
while promoting improvement?  In this workshop, 
we will consider how end-of-year planning 
retreats that involve numerous stakeholders can 
serve as the catalyst for both reflecting on past 
performance while setting goals for future 
performance.  A template will be shared that will 
guide academy leaders through facilitating 
effective retreats that result in a cycle of 
continuous improvement. 

 


